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About Wellspring
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This is What Modern Innovation Looks Like
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Innovation Has Evolved
The new innovation game is global, distributed, and accelerating. Every half hour, 720 patents

are filed, 150 research articles are filed, and 70 new startups are founded. 
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The power of ecosystem-wide innovation
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Hundreds of organizations use our solutions

We Help the World Innovate
5© 2021 Wellspring Worldwide Inc.

Hundreds of organizations use our solutions

We Help the World Innovate
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Anticipating Disruption: A Data-Driven Approach
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Simultaneous discovery: innovations come in waves

“The procession of technological discoveries is inevitable. When the conditions are right —
when the necessary web of supporting technology needed for every invention is established 
— then the next adjacent technological step will emerge as if on cue.”

Source: Kevin Kelly, The Progression of the Inevitable, August 6, 2009 

§ Bell and Gray file competing telephone patents on the 
same day in 1876.

§ HP (in US) and Canon (in Japan) file independent patents 
for the inkjet printer in 1977.

§ 23 independent inventors of light bulbs (before Edison).

§ 6 different inventors of the thermometer.

§ 5 independent discoveries of vaccination.

§ 6 different inventors of electric trains.

§ …and much (much) more

https://kk.org/thetechnium/progression-of/
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If it were easy…

Even when the broad strokes are clear, it’s hard to anticipate the specific point of attack.
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Anticipating disruption – keys to success

Technologies TimingCapabilities

How do we identify 
tomorrow’s value-
creation platforms, 
ahead of the curve?

How do we find the 
best levers to translate 
emerging technologies 
into core advantage?

How can we tell when is 
the right time to invest? 
In what sequence? And 

how fast?
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Traditional methods – still good enough?

Consulting reports
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Modern software is changing the game

Large, complementary 
data sets

Advanced AI/ML 
techniques

Integrated analytics 
capabilities
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Critical questions to ask

§ Which technology spaces should we be watching?

§ When will a given technology space reach maturity?

§ Which technology approach will prove foundational?

§ Who among the emerging players will dominate?

§ What can we learn from the investor ecosystem?
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Which technology spaces should we be watching?

Source: François Candelon et al, Synthetic Biology is About to Disrupt Your Industry, February 10, 2022

Personal Insights Analytics Insights

https://www.bcg.com/en-us/publications/2022/synthetic-biology-is-about-to-disrupt-your-industry
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When will a given technology space reach maturity?

Basic 
Research

Technology 
Development

Product 
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Applied 
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Which technology approach will prove foundational?

Citation analysis Basic score
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Who among the emerging players will dominate?

Trade Shows Emergent Organizations
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What can we learn from the investor ecosystem?
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Software is part of an integrated practice

§ Anticipating disruption…
o Is a continuous process.
o Flows from corporate strategy.
o Informs innovation decisions.

§ Comprehensive and unified data…
o Drives economies of scale.
o Augments existing practices. 
o Yields insights everywhere.
o Unlocks new investment options.
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Wellspring Scout – spring 2022 release

Basic Score Funding trends Investor networks
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Thank you + Q&A

chris.townsend@wellspring.com


