
ec.europa.eu/ip-helpdeskec.europa.eu/ip-helpdesk

European IP Helpdesk

Stay ahead of the innovation game.

Stephanie Weber & Jörg Scherer, 1 June 2022

Effective IP and Outreach Strategies 

Help Increase the Impact of Research 

and Innovation
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European IP Helpdesk

• Service initiative of the European Commission

• Addressing current and potential beneficiaries of EU-

funded projects, researchers and EU SMEs

• Free-of-charge first-line support on intellectual property (IP)

• Hands-on IP and innovation management support 

• International pool of IP experts from various thematic fields

• Unique cooperation scheme with the Enterprise Europe 

Network: 48 ambassadors from 28 EU countries

Training
free online and on-site 

sessions

Website
frequent updates from the 

world of IP and innovation

Publications
practical IP knowledge 

through high-level 

publications

Helpline
confidential treatment of 

individual IP questions

Events
info point at key networking 

events and conferences

Ambassadors

local IP support throughout 

Europe

ec.europa.eu/ip-helpdesk
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The EC IP Helpdesks

www.ec.europa.eu/ip-helpdesk
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Communication Formats & Outreach Tools

Training

Website

Audio-visual Content

Social Media

Publications
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Ambassador Scheme

• Cooperation scheme with the Enterprise 

Europe Network (EEN): 48 ambassadors –

28 countries

• Building IP capacities among European 

SMEs

• Overcoming language barriers

• Making the topic more accessible

• Exchange and feedback from ambassadors 

on needs of SMEs

• Local awareness and training events
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1. European IP Helpdesk Ambassadors and EEN

2. EUIPO learning portal

3. EUIPO – Ideas Powered for business website

4. WIPO Academy / Diagnostics

5. The Ideas Powered for business SME Fund

6. IPA4SME

7. Horizon IP Scan

8. (IP Booster)

9. Horizon Results Booster

10. LeadershIP4SMEs

11. EPO Academy 

12. 4IPCouncil

Further learning opportunities:

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-ambassadors-team_en
https://euipo.europa.eu/knowledge/course/view.php?id=1507
https://business.ideaspowered.eu/
https://www.wipo.int/academy/en/
https://euipo.europa.eu/knowledge/course/view.php?id=4181
https://www.ipa4sme.eu/
https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en
https://ipbooster.meta-group.com/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/d-e-booster
https://leadership4smes.eu/
https://www.epo.org/about-us/services-and-activities/academy.html
https://www.4ipcouncil.com/4smes#what-is-ip
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Thank you!

• www.ec.europa.eu/ip-helpdesk

• helpline@iprhelpdesk.eu

• training@iprhelpdesk.eu

• Twitter @iprhelpdesk

• LinkedIn /european-ipr-helpdesk

http://www.ec.europa.eu/ip-helpdesk
mailto:helpline@iprhelpdesk.eu
mailto:training@iprhelpdesk.eu
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Today’s Roadmap

• Setting the Scene
Why you should care about communication, 

dissemination and exploitation in your 

Horizon project

• Terminology & Concepts
What are key features, distinctions and 

touching points?

• Ready, Set, Action!
Putting outreach and IP strategies into 

practice
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Setting the Scene
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Make a difference – make an impact.

Communication, dissemination 

and exploitation activities are an 

integral part of Horizon projects 

– and in Horizon Europe in 

particular! - to help maximise the 

impacts of EU research & 

innovation funding.
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Pathway to Impact

“Logical steps towards the achievement of 

the expected impacts of the project over time, 

in particular beyond the duration of a project. 

A pathway begins with the projects’ results, to 

their dissemination, exploitation and 

communication, contributing to the expected 

outcomes in the work programme topic, and 

ultimately to the wider scientific, economic 

and societal impacts of the work programme 

destination.”
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Communicate, Share, Exploit!

Valorise!
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What’s new in D&E under HE

• D&E (incl. communication activities) as integral part of the Key Impact 

Pathway to demonstrate the contribution to the impact on society

• Improvements on the proposal/reporting template to introduce more specific 

language on D&E 

• Emphasis on continuous reporting on D&E (even after the end of the project)

• Encouragement of third party exploitation (where appropriate)

• Provision of supporting tools/platforms
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What is in it for you?

• Improves your proposal’s chances of

success

• Increases the visibility of your

research/business, enhances your

reputation and helps gain understanding and 

support

• Opens up other funding sources and 

business opportunities by explaining how

your project successfully tackles current issues

and challenges

• Supports the spread of knowledge and 

allows that knowledge to be built upon
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Contractual Obligations & Rights

Horizon Europe

• Rules for Participation

• Horizon Europe Model Grant Agreement

– Article 16: Intellectual Property Rights 

(IPR) – Background and Results –

Access Rights and Rights of Use

– Article 17: Communication, 

Dissemination & Visibility

→ Annex 5 “Specific Rules”

Horizon 2020

• Rules for Participation

• Horizon 2020 Model Grant Agreement

– Article 38: Promote the action and its 

results

– Article 29: Disseminate results 

– Article 28: Take measures aiming to ensure 

‘exploitation’ of the results 
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Open Science policy under Horizon Europe

• Beneficiaries must retain sufficient intellectual property rights to comply with 

the open access requirements related to scientific publications

• Require research data to be FAIR and open by default (with exceptions notably 

for commercial purposes) → “as open as possible, as closed as necessary”

• Engage and involve citizens, civil society organisations and end-users in co-

design and co-creation processes and promote responsible research and innovation

• Launch of “Open Research Europe” open-access publishing platform to host 

Horizon 2020 (and later Horizon Europe) beneficiaries’ publications
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Obligation to Disseminate vs. Obligation to Protect

Make sure you comply with the

obligation to protect, …

… comply with the

obligation to disseminate.

Be aware: Sometimes early

disclosure of results may

undermine potential future

exploitation activities.

THEN
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Terminology & Concepts
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New in Horizon Europe: Results – Outcomes – Impacts 

Results Outcomes Impacts

Additional specification:
- Research outputs
- Key results
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Central Definitions
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Communication

Communication measures should promote the project 
throughout the full lifespan of the project. The aim is to 
inform and reach out to society and show the activities 
performed, and the use and the benefits the project will 

have for citizens.*
* Source: Horizon Europe Proposal Template
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Dissemination

The public disclosure of the results by appropriate 
means, other than resulting from protecting or 

exploiting the results, including by scientific 
publications in any medium.
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Exploitation

The use of results in further research and innovation activities 
other than those covered by the action concerned, including 

among other things, commercial exploitation such as 
developing, creating, manufacturing and marketing a product or 
process, creating and providing a service, or in standardisation 

activities. 
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Communication ExploitationDissemination
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Strategic planning of

communication, dissemination and

exploitation activities already starts

before the project at the proposal 

stage.

New in Horizon Europe:

Applicants have to submit (unless 

Work Programme says otherwise) a 

short description of the D,E &C 

activities together with the impact 

pathways in their proposal

Not a full fledged D&E plan is 

required at proposal stage, but a 

complete exploitation, 

dissemination and communication 

plan has to be submitted during 
the first 6 months of the project.
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Ready, Set, Action!
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Potential Tools
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Potential Tools

First define the purpose of the communication, dissemination and/or exploitation 

measure, and who is addressed by it, then identify the right tool and carry out the 

activity that will optimally convey your message. 
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Monitoring

Who should
you tell?

Why are
your telling

them?

What
message will 
you deliver?

How will you
deliver the
message?

How will 
you follow 

up any
response?

Is it
effective?

If not, re-
consider & 

adjust!
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Finding your way … 

Situation Analysis/Positioning

Strategic Planning

Implementation & Management

Monitoring
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Finding your way …

Situation Analysis/Positioning

Strategic Planning

Implementation & Management

Monitoring
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Communication: Strategic Planning

• Define clear (measurable) communication objectives for the project and the results

• Identify (& potentially prioritise) target audiences

• Formulate key messages

• Create a distinct “project branding” that will ensure a professional, consistent visual 

appearance of the project across all outreach activities → communication toolkit

• Develop a communication activity plan incl.  measures, timelines, responsibilities –

to be done during the project → identify communication hooks/angles

→ New in Horizon Europe: plan for the “dissemination and exploitation, including 

communication activities”

• Plan resources, management & monitoring structures
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Communication: Implementation & Management

• Bring your message(s) across using adequate communication tools/media channels

• Tell a story, don’t just list facts

• Use your network and existing resources within your consortium

• Think global, act local: Address media and stakeholders on local and regional level

• Inform EC about activities with expected large media impact

• Use communication activity plan as central management and monitoring tool
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Dissemination: Strategic Planning

• Describe key exploitable results which contribute to the expected impacts

• Define target audiences that will potentially use the results to maximise the expected 

impacts

• Identify relevant ways to actively engage with the target audiences

• Have a clear dissemination policy & a strategy for knowledge management

• Develop a Plan for the Dissemination and Exploitation of results, including the 

management of research data

→ Horizon Europe: plan for the “dissemination and exploitation, including communication 

activities”
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Dissemination: Implementation & Management

• Have structures and procedures in place to manage and monitor the plans

• Coordinate dissemination to ensure coherence and strategic focus, for instance 

through:

• Scientific publications

• Open Access repositories

• Conferences/workshops/training

• Policy Briefs/recommendations

• (…)

• Ensure IP management is integrated with dissemination management

• Keep in mind: Dissemination drives exploitation - and vice versa
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Exploitation: Your Obligations

• The beneficiaries must take measures aiming to ensure exploitation of their results 

— either by themselves (e.g. a beneficiary owning results uses them directly) or 

indirectly by others (other beneficiaries or third parties, e.g. through licensing or by 

transferring the ownership of results). 

• This is a best effort obligation: The beneficiaries must be proactive and take specific 

measures to try to ensure that their results are exploited (to the extent possible and 

justified). 

• Exploitation includes commercial and non-commercial objectives: i.e. the use of 

results in further research and innovation activities, teaching, policy or decision 

making, commercial exploitation, or in standardisation activities. 

• Obligations go beyond the end of the project.
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Exploitation: Strategic Planning

• Identify Key Results

• Usually the selection and prioritisation of exploitable results is based on the 

“Innovation Potential” of key results 

• Innovation Potential is determined by a) innovation readiness (TRL), b) innovation 

management (steps/capabilities for execution), c) market potential (demand/barriers)

• Develop exploitation strategies corresponding to the nature of the different results 

and their target users → identify and choose appropriate exploitation pathways
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Exploitation: Strategic Planning

• Define main target groups/markets and “offers” (mostly: bundles of research outputs) 

for each target group

• If relevant, identify and address “take-to-market” partners 

• Identify conditions for market deployment, i.e. financial investments, regulatory 

approvals, standards, prototypes, proofs of scale-up, etc. Is any further work 

(investment/funding) envisaged to convince your targets (e.g. proof of concept/scale-

up)?
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Exploitation: Strategic Planning

• Consider potential barriers/obstacles, and how to overcome them. In case of 

commercial exploitation, consider Freedom-To-Operate (F-T-O) analysis

• Demonstrate how interested parties will get access to results, and under which 

terms 

• Define exploitation pathway(s)/RIAs or business model(s)/IAs
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Exploitation Roadmap 

Understand the landscape, develop a

credible exploitation strategy and plan the exploitation route(s)
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Understand the landscape
Strategic intelligence – components for a sound exploitation & impact strategy 

Market issues

Industry competitors

Regulations

IPR

Standards

Existing 

knowledge and 

State of the ArtResearch 

competitors

Related research 

projects 

WP and Call Challenges, 
Objectives & Topics; Expected Impact 

Other 

technologies or 

solutions

Societal and 

environmental 

Ethics, security, privacy

Source: E. Sweeney, 2016
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Exploitation Pathways

• Project outputs are valuable intellectual assets which, like physical property, can be used and traded

– bought, sold or leased, used in JV’s, or as collateral

• But, unlike physical property there are many more ways of extracting value…
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Licensing

• The beneficiaries may grant licences to their results, including on an exclusive basis 

• Exclusive licences (e.g. for commercial exploitation) may be granted only if all other beneficiaries have 

waived their access rights. 

• The beneficiary must formally notify the granting authority in advance (via the Funding & Tenders 

Portal) of any planned transfer or exclusive licence. 

• A notification before the results are generated is allowed, if the specific results concerned (and the 

details of the transfer/licence) can already be identified so an assessment can be made. 

• Requests for access to results needed for exploitation for must be made —unless agreed otherwise in 

writing —up to one year after the end of the action. 



ec.europa.eu/ip-helpdesk

New: 

The provision of a results ownership list (ROL) is 

mandatory at the end of the project.

In case of joint exploitation – do not forget to rule ownership issues 

and access rights to results of consortium partners beyond the project 

duration 
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Results Ownership List 

• The results ownership list (ROL) will take the form of a template to be filled out in the final periodic 

report listing the owner of the results (be it a beneficiary or other legal entity). 

• In case of joint ownership, all joint owners must be listed even if (some of) the joint owners are not 

members of the consortium. The results ownership list provides a snapshot in time meaning that 

ownership changes may happen after the submission of the final periodic report. 

• Failure to fill in the results ownership template will block the submission of the final periodic report and 

hence the final payment. However, difficulties in determining the ownership of the results will not bar 

the submission of the results ownership list. If the ownership of the results is not clear, the beneficiaries 

will have to indicate all potential owners. 
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Obligations of beneficiaries to exploit their results
and the Horizon Results Platform

• In Horizon Europe, as in H2020, the 

obligation to exploit remains and is a 

responsibility of the beneficiaries on a 

“best efforts” approach

• When specified in the WP additional 

exploitation obligations could be 

applied

• Horizon Europe encourages the use of 

the R&I results through third party 

exploitation (where appropriate)

• If despite the best effort for exploitation 

no uptake happens within a specific 

period after the end of the project (1 

year), then the project must use the 

Horizon Results Platform to make 

exploitable results visible (unless 

obligation is waived)

• The Horizon Results Platform is free, is 

part of the F&T portal, available to all 

beneficiaries and is based on results, not 

on projects.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
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Horizon Results Platform
• Publishing results in the Horizon Results Platform ensures high visibility to a variety of potential users 

and stakeholders including industry, academia, investors, public administrations, etc and may lead to 

finding help to exploit the results directly (e.g. financing) or finding third parties which may be interested 

to exploit the results. 

Examples for potential use of the platform: 

• Beneficiaries have developed a prototype and have jointly filed for intellectual property protection, 

however they do not have the capacity to bring the results to the market. 

• Beneficiaries in a project have developed R&I policy recommendations and guidelines to be used by 

public authorities in case of water pollution resulting from industrial activities. The beneficiaries would 

like to see them being used but despite their best efforts they have not managed to have local 

authorities use them. 
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Horizon Results Platform

However, if justified on the basis of a request of the beneficiary, the obligation to use the Horizon Results 

Platform may be waived. 

Examples: 

• A beneficiary is intending to exploit certain key exploitable results commercially, either directly or 

indirectly, but awaits a marketing authorisation before being able to do so. 

• Two beneficiaries owning results are close to finalising an agreement with a third party to exploit certain 

key exploitable results. 
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EC support services

• Beneficiaries should consider applying for dissemination and exploitation support services, including go 

to market support and IP management provided by the Commission during and after the end of their 

action i.e. 

▪ the Horizon Results Booster

▪ the European IP Helpdesk 

▪ the Horizon IP Scan (focus on the starting phase of actions) 
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Horizon IP Scan 

• A new EC innovation advisory and support measure 

within the ”2020 IP Action Plan“

• Open for applications since May 2021 – running until 

November 2023 

• For SMEs involved in collaborative HEU projects 
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Horizon IP Scan 

• Show SMEs involved in collaborative Horizon projects how to protect their existing 

IP when embarking on a research and innovation endeavour with multiple partners;

• Assist them in developing a shared strategy with their partners to manage and 

exploit new IP jointly generated in their project.

• Following a continuous open call scheme, SMEs can apply for the service any time 

via the Horizon IP Scan website.
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Find out more
General

• EU Funding Programmes 2021-2027: Online Manual

• Horizon Europe: Model Grant Agreement

Communication Activities

• Brochure: Successful valorisation of knowledge and research results in Horizon Europe : boosting the impact of your project through effective 

communication, dissemination and exploitation 

• Online Manual: Disseminating & Exploitation of Results; Communicating Your Project

• Guide: Communicating EU Research & Innovation; Social Media Guide for EU-funded R&I Projects

• Videos: The EU Guide to Science Communication

• Webinar: 60-minute Communication Workout

• Social Media Guide: http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf

Dissemination & Exploitation

• Online Manual: Horizon 2020 Participant Portal Online Manual “Dissemination & Exploitation of Results”

IP Management

• European IP Helpdesk Bulletin: Horizon Europe

• European IP Helpdesk Guide: Your Guide to IP in Horizon 2020

Open Access & Data Management

• Online Manual: Horizon 2020 Participant Portal Online Manual “Open Access & Data Management”

• Guidelines: Rules on Open Access to Scientific Publications & Open Access to Research Data in Horizon 2020; Data Management in Horizon 2020

• Infographic: Open Access

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://op.europa.eu/en/publication-detail/-/publication/ca9e23d5-aa5b-11ec-83e1-01aa75ed71a1/language-en/format-PDF/source-253824310
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867974
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867972
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
https://www.youtube.com/playlist?list=PLvpwIjZTs-Lhe0wu6uy8gr7JFfmv8EZuH
http://www.streamdis.eu/commsworkout2/
http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-bulletins_en
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-ip-guides_en
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-dissemination_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-data-management/open-access_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-data-management/data-management_en.htm
http://ec.europa.eu/research/participants/data/ref/h2020/other/hi/oa-pilot/h2020-infograph-oa-sci-publ_en.pdf
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Contact:

• ec.europa.eu/ip-helpdesk

• training@iprhelpdesk.eu

• Twitter @iprhelpdesk

• LinkedIn /european-ipr-helpdesk
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Thank You!

DISCLAIMER

The European IP Helpdesk provides free-of-charge first-line support on IP-related issues aiming to help current and
potential beneficiaries of EU-funded projects, as well as EU SMEs, manage their Intellectual Property assets.

The European IP Helpdesk is managed by the European Innovation Council and SMEs Executive Agency (EISMEA), with
policy guidance provided by the European Commission’s Directorate-General for Internal Market, Industry,
Entrepreneurship and SMEs (DG Grow).

The information provided by the European IP Helpdesk is not of a legal or advisory nature and no responsibility is accepted
for the results of any actions made on its basis. Moreover, it cannot be considered as the official position of EISMEA or the
European Commission. Neither EISMEA nor the European Commission nor any person acting on behalf of EISMEA or of the
European Commission is responsible for the use which might be made of this information.

© European Union, 2022


