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Disclaimer: Intellectual Property Rights
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contained herein, is the property of Paten7v and Mustafa Cakir. All rights are reserved.

The dissemina7on, distribu7on, or reproduc7on of this slide-deck, in whole or in part, to or by any

third party is strictly prohibited without the prior wriMen consent of the owner(s).
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ABOUT TRAINER

🎓 Industrial engineer by educa7on.

🕒 +14 years of exper7se in patent intelligence, patent valua7on, and patent commercializa7on.

💍Married. 

🐱 Have 2 cats.

🏠 Living in Berlin.
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ABOUT TRAINER
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ABOUT TRAINER
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ABOUT TRAINER

+22 
Patent 
Commercialization
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ABOUT TRAINER

World’s Leading IP Strategists 2022 and 2023
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Image: www.oceantomo.com/intangible-asset-market-value-study
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RISE OF INTELLECTUAL PROPERTY RIGHTS

Source: www.wipo.int/en/ipfactsandfigures/patents
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1 patent=7.7 M $
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Source: EPO



RISE OF INTELLECTUAL PROPERTY RIGHTS

Asking 2.5 $ per phone to use its 5G patents
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3.500 $
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Image: Apple Vision Pro



Is there a patent behind?



5.000 
patents
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PATENTS HAVE NO 
FINANCIAL
VALUE



UNTIL YOU TAKE ACTION



We need to take acBons 

To Create Value



PotenBal energy KineBc energy

PotanBal Value
of your patent

Actual Value
of your patent



The 10 ways to convert 
potanBal value of a patent 

into 

actual value



1. Exclusivity

2. Enforcement

3. Minefield

4. Commercializa<on

5. Licensing/Selling

6. Li<ga<on

7. Collateral

8. AFrac<ng Partners

9. A Marke<ng Boost

10. Raising Capital

Mone%za%on Value

Defensive Value

Strategic Value 
”Hidden Value”

All rights are reserved. Copyright © 2024



The anatomy of a 
valuable patent
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1⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚

Solves a Real Problem 🔧
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Inven0on-Market Fit 💡

2⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Market Poten0al 📈

3⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Enforceable Claims 🌍

4⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Freedom to Operate 🛂

5⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Strategic Licensing 

Poten0al 🤝

6⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Protec0on Power 🛡

7⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Ease of Infringement 

Detec0on 🔍

8⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚

All rights are reserved. Copyright © 2024



Stage of Development 🌱

9⃣ 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Bundle-type 

Patent PorEolio 📚

🔟 1. Solves a Real Problem 🔧

2. Inven7on-Market Fit 💡

3. Market Poten7al 📈

4. Enforceable Claims 🌍

5. Freedom to Operate 🛂

6. Strategic Licensing Poten7al 🤝

7. Protec7on Power 🛡

8. Ease of Infringement Detec7on 🔍

9. Stage of Development 🌱

10. Bundle-type Patent PorIolio 📚
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Patent that has no inven&on-market fit 
value will have no financial value.
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Disrup've Inven'on for 
Unsolved Problem

bit.ly/EPO-tech-transfer-case-studies

WOUND DRESSING FOR 
HEALING OF CHRONIC WOUNDS 

NON-HEALING CHRONIC WOUNDS 



Not Easy. Takes 7 Years

bit.ly/EPO-tech-transfer-case-studies

Licensing Efforts



Power of 
Women 
Inventors

bit.ly/EPO-tech-transfer-case-studies

Strong Team for Success



Strong Patent for Success

bit.ly/EPO-tech-transfer-case-studies



Strong Patent for Success

bit.ly/EPO-tech-transfer-case-studies



Patent that has no enforcement value 
will have no financial value.
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1. Iden%fy compe%tors

2. Conduct research to find others doing similar things.

3. Demonstrate patent infringement

ØS'ck-licensing (haha!! customer)
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vs
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But you sBll do not know 

«How much should I charge for 
my patent?»



An>microbial 
coa>ng
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10 Euro
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500K Euro
Annual revenue
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An>microbial 
coa>ng
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How much will 
you charge for 
your patent?
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Unit price?
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Or royalty?
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Should I do a 
benchmark?
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You should 
calculate 
«es>mated 
royalty rate»
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What factors 
affect the 
«es>mated 
royalty rate»
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👉TRL
👉Opposition Status
👉Forward Citation
👉Granted Countries
👉Infringement Detection Method
👉Infringement Detection
👉Remaining Lifetime
👉Patent Applicability
👉Time to Grant
👉Number of Claims
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Calculate 
«patent score»
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Convert 
«patent score»
into
«royalty rate»

All rights are reserved. Copyright © 2024



Calculate 
«NPV»
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THIS IS VALUE DEFINED BY YOU

But

PRICE WILL BE DEFINED BY THE 
MARKET



PATENTS HAVE NO 
FINANCIAL
VALUE



UNTIL YOU TAKE ACTION



www.patentiv.com
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Let’s talk!

Schedule a 
free call 
for mentoring

superpeer.com/mustafacakir
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