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Setting the Scene: 

EPO Innovation Case Studies 



EPO innovation case studies

Tech Transfer Case Studies

High-growth technology case studies

• Over 30 case studies on how 

European SMEs can create strategic 

value from patents

• How patents facilitate tech transfer 

from European research institutions

• Diverse tech transfer and business 

model scenarios

• Good practices in IP strategy and IP 

management

www.epo.org/case-studies

http://www.epo.org/case-studies


EPO SME case studies



EPO technology transfer case studies



EPO High-growth technology case studies



Damae Medical (FR) OncoMark (IE) OncoQR (AT)

3 new case studies on IP to fight cancer



OncoQR:

Boosting the Immune Response 

to Fight Cancer



▪ Adéla Dvořáková, 

European Research Executive Agency

Experts

▪ Bowman Heiden,

Center for Intellectual Property (CIP)



Specific Total Immune Remodulation (S-TIR)

▪ Basis for immunotherapy vaccines against cancer

▪ “Warhead“ + disease-specific immunogen



Platform-based business model

▪ Platform model based on modularity of the technology

▪ Core of the platform: warhead

▪ IP strategy: patent protection of main elements of the warhead + 

trade secrets + optional product patents

→ Own R&D, licensing, collaborations

✓Multiple pathways towards product commercialization

✓Financing own R&D through licensing

✓Saving patenting costs

→ particularly advantageous in biotech due to long time-to-market





Timeline



Platform-enabled business and licensing structure



Key takeaways – IP strategy



Licensing strategy

▪ Three types of licenses:

✓Target-by-target platform license (commercial)

✓Product license (commercial)

✓Research license (non-commercial)

▪ Licensing agreements

✓Generally exclusive for a specific use case

✓Back-licence on improvements of the warhead (open innovation 

platform)

✓Include secret know-how and support for manufacturing



Key takeaways - licensing



Financing R&D

▪ Main options:

✓Research grants

✓Licensing revenues

x VCs/business angels

➢Drawback: loss of autonomy, disadvantage when too early

x Collaboration with big pharma

➢Drawback: requirements on maturity

→ Major role of IP in all scenarios.



Key takeaways – financing



Outlook: options created by IP

▪ Pre-clinical trials completed

▪ Three pathways towards clinical phase 1 enabled by IP:

✓Own R&D for OQR200 (breast cancer)

✓Licensing-out for TYG100 (gastro-intestinal cancer) in exchange for a 

share in the company of the licensee

✓Licensing-out for an undisclosed product

→ IP plays a vital role in creating options to enter the next stage.



Let’s talk!



“Talk Innovation” podcast

Listen in!

https://www.epo.org/news-

events/podcast.html

You’ll also find the podcast episode in the 

individual case study section sections.

https://www.epo.org/news-events/podcast.html
https://www.epo.org/news-events/podcast.html


Outlook: 

Upcoming Training Sessions & Joint Activities



▪ 22 June: Damae Medical

▪ 26 June: OncoMark

All sessions will take place 

from 10:30-11:30 AM (CEST)

Upcoming training sessions

https://intellectual-property-helpdesk.ec.europa.eu/news-events/events/epo-training-coop-lab-market-new-dimension-skin-cancer-diagnosis-2023-05-25_en
https://intellectual-property-helpdesk.ec.europa.eu/news-events/events/epo-training-coop-lab-market-smarter-prognostic-tests-early-stage-breast-cancer-2023-06-26_en


From Lab to Market: Recordings 2022

Training Cooperation with EPO

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-training/special-training-offer/training-cooperation-european-patent-academy-epo/lab-market-recordings-2022_en


Patent protection for EU funding beneficiaries 

Registration: www.ec.europa.eu/ip-helpdesk

http://www.ec.europa.eu/ip-helpdesk


Goals

▪ Support for decision-makers & IP 

professionals in tech driven enterprises 

▪ Sharing how intellectual property can 

support their business 

▪ Training in IP strategy, operational 

excellence, financing and strategic 

transactions

High-growth technology business (HTB) community

Join the community

▪ Stay updated on best practices

▪ Get access to training material

▪ Learn about upcoming offers

linkedin.com/company/htbcommunity

epo.org/sme

http://www.linkedin.com/company/htbcommunity
http://www.epo.org/sme


Upcoming HTB events

HTB forum: Build-to-sell

29 June 2023, 17:00-19:00 (CEST)

✓Case study presenter: Ghassan 

Kassab, Founder & CEO of 3DT 

Holdings & California Medical 

Innovations Institute (USA)

✓International expert panel chaired by 

Juergen Graner, Founder and CEO, 

Globalator (USA)  

Register: Event Build-to-Sell

Deadline: 29 June 2023

HTB forum: IP strategy and 

management
30 November 2023, 10:00-12:00 (CET)

✓Case study presenter: Thomas Nieraad, 

co-founder and Board Chair, Connect One 

Digital AG

✓International expert panel chaired by 

Prof. Alexander Wurzer, Director IP 

Management Education, CEIPI

Register: Event IP Strategy and 

Management

Deadline: 30 November 2023

https://www.epo.org/learning/training/details.html?eventid=16101
https://www.epo.org/learning/training/details.html?eventid=16102
https://www.epo.org/learning/training/details.html?eventid=16102


▪ Service initiative of the European Commission

▪ Addressing current and potential beneficiaries of EU-funded 

projects and EU SMEs

▪ Free-of-charge first-line support on intellectual property (IP)

▪ Hands-on IP and innovation management support 

▪ International pool of IP experts from various thematic fields

▪ Unique cooperation scheme with the Enterprise Europe 

Network: 44 ambassadors from 27 EU countries

Visit: www.ec.europa.eu/ip-helpdesk

European IP Helpdesk

http://www.ec.europa.eu/ip-helpdesk


Keep an eye out for updates

www.epo.org/sme

www.ec.europa.eu/ip-helpdesk





European Patent Office

European Patent Office

Visit epo.org

Follow us on

▪ facebook.com/europeanpatentoffice

▪ twitter.com/EPOorg

▪ youtube.com/EPOfilms

▪ linkedin.com/company/european-patent-office

Contact us via epo.org/contact



Visit ec.europa.eu/ip-helpdesk

Follow us on

@iprhelpdesk

LinkedIn /european-ipr-helpdesk

European IP Helpdesk

Contact us via training@iprhelpdesk.eu



Thank you for joining us today!



The European IP Helpdesk provides free-of-charge first-line support on IP-related issues aiming to help current and 

potential beneficiaries of EU-funded projects, as well as EU SMEs, manage their Intellectual Property assets.

The European IP Helpdesk is managed by the European Commission’s European Innovation Council and SMEs 

Executive Agency (EISMEA), with policy guidance provided by the European Commission’s Directorate-General for 

Research and Innovation (DG RTD). 

The information provided by the European IP Helpdesk is not of a legal or advisory nature and no responsibility is 

accepted for the results of any actions made on its basis. Moreover, it cannot be considered as the official position of 

EISMEA or the European Commission. Neither EISMEA nor the European Commission nor any person acting on 

behalf of EISMEA or of the European Commission is responsible for the use which might be made of this 

information.

© European Union, 2023

DISCLAIMER
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