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	Aim of the workshop:

	The aim of this workshop is to provide the best knowledge in the field of export promotion and marketing techniques.
The topics to be discussed are:
- Export promotion strategies at regional and at the state levels
- Ways to supports SME’s in the field of export promotion
- The Export Marketing Plan (EMP) methodology





	Day 1 : Tuesday, 27 September 2016

	



	Chair : 

	Mr Valeriy Sadoho, Director of the Center of Marketing and Price Study of Belarus; Ms Chantal de Bleu, Acting General Manager of the AWEX, Belgium 


	 08:45
	Arrival and registration of participants


	 09:00
	Opening  Session

Mr Valeriy Sadoho, Director of the Center of Marketing and Price Study of Belarus
Mr Frederik Coene, Head of Operations, the EU Delegation to Belarus


	  09:15 
	Context and current status in Belarus

Mr Valeriy Sadoho, Director of the Center of Marketing and Price Study of Belarus


	  09:45


	Strategic objectives and performance indicators of Wallonia Export & Investment Agency (AWEX)

Ms Chantal De Bleu, Acting General Manager  of the AWEX, Belgium


	 10:15
	Coffee break


	 10:45
	Export support at the regional level – example of the Wielkopolska Region

Mr Pawel Waliszewski, Senior Specialist, Investors & Exporters Service Center of the Wielkopolska Region, Poland


	 11:30
	Export promotion strategy and techniques in Estonia

Ms Tea Danilov, Director of Entrepreneurship and Export Centre, Enterprise Estonia (National agency for enterprise development), Estonia


	 12:30
	Lunch break


	 13:30

	Export support in the Republic of Belarus via export insurance and export finance

Veronica Sidorova, Deputy of Head of Export Credit Insurance  Division, Eximgarant of Belarus
Gennady Khomich, Head of Export Finance, Development Bank of the Republic of Belarus


	 14:00
	Organization and planning of marketing activities (international trade fairs, economic missions, sector based contact days, business days etc )

Ms Chantal De Bleu, Acting General Manager  of the AWEX, Belgium


	 14:30
	Coffee break


	 15:00
	The Export Marketing Plan (EMP) methodology – Export Audit + Market Research - preparing your international business venture!

Mr Fred Janssen, E&M Export Management B.V., The Netherlands


	 16:30
	Discussion and conclusions of the first day
All experts 


	 17:00
	End of the Day I





	
Day 2 : Wednesday, 28 September 2016

	



	Chair : 

	Mr Valeriy Sadoho, Director of the Center of Marketing and Price Study of Belarus; Ms Chantal de Bleu, Acting General Manager of the AWEX, Belgium 


	 08:45
	Arrival and registration of participants


	 09:00
	National export promotion programmes

Ms Kirsi-Maarit Poljatschenko, Vice President, Head of Region, East Europe, Finpro


	 09:45
	How the Dutch government supports SME’s in the field of export promotion?

Mr Reinoud Nuijten, Centre for the Promotion of Imports of the  Ministry of Economic Affairs, The Netherlands


	 10:45
	Coffee break


	 11:15
	Activities of AWEX in the East Invest EU regional Investment and trade facilitation project

Ms Chantal De Bleu, Acting General Manager  of the AWEX, Belgium


	 11:45
	[bookmark: _GoBack]Presentation of “Enterprise Europe Network Belarus - instrument scientific, industrial and business cooperation with the EU” 

Dr. Alexander Uspenskiy, Consortium coordinator of the COSME project 
“Enterprise Europe Network Belarus”; Director of Innovation association “Republican Centre for Technology Transfer”


	 12:15
	Presentation of EAST INVEST EU project

Ms Chantal De Bleu, Acting General Manager  of the AWEX, Belgium


	 12:45 
	Lunch break


	 13:45
	The Export Marketing Plan (EMP) methodology – Export Entry & Promotion Strategy – rolling out a roadmap to foreign markets!

Mr Fred Janssen, E&M Export Management B.V., The Netherlands


	 15:15 
	Discussion, wrap up  and closure of a workshop


	 15:30
	 End of event








	


This meeting is being organised by the
Technical Assistance Information Exchange Instrument
of the European Commission
http://ec.europa.eu/taiex
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TAIEX on Twitter: #EUTaiex
NEAR-TAIEX@ec.europa.eu; Telephone: +32-2-296 73 07 
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