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AIDE MÉMOIRE

Experts Meeting on 

Technology Foresight for Decision Makers 

8-9 November 2006

Budapest, Hungary

organized jointly by

UNIDO PTC/ITP/TPU and International Centre for Science and High Technology (ICS-UNIDO) 
in collaboration with

 InfoPark of Budapest (Hungary)

BACKGROUND 

In response to requests by member countries, UNIDO is implementing the Regional Initiative on Technology Foresight (TF) for Central and Eastern Europe (CEE) and the Newly Independent States (NIS) with the aim to provide more sustainable and innovative development and develop policies and R&D programmes dealing with innovation, industrial growth and competitiveness.

The three components of the Initiative are (a) building awareness and creating a foresight culture in the region, (b) developing national and regional capabilities and (c) coordinating and implementing technology foresight projects in the region.

Main exercise of the UNIDO Programme on Technology Foresight for the CEE/NIS is the realization of the 2nd Technology Foresight Summit, to take place in September 2007 in Budapest, Hungary.

The component on coordinating and implementing technology foresight projects in the region, has been strengthened by the launching of the Regional Virtual Centre on Technology Foresight. The aim of the virtual centre is to enable the exchange of experience and best practices in the application of technology foresight projects and programmes among the participating countries and institutions as an important tool for governments, enterprises and research community to promote competitiveness, innovation and strategic decision-making.

Responding to invitation of UNIDO, until now 11 countries nominated focal points and members of the Steering Committee. Documents proposing both a new UNIDO Programme on TF for CEE/NIS and a business plan for the Regional 

The component dedicated to the strengthening of national and regional capabilities includes, among other activities, the enhancement of skills of experts on developing and implementing technology foresight for strategic decision-making through specific training courses. These training courses are grouped in four modules with different target audience.

· Module one: Training courses for organizers of national or regional TF exercises

· Module two: Training courses for TF practitioners likely to conduct foresight exercises

· Module three: Information days for decision-makers involved in foresight exercises

· Module four: Training courses for corporate foresight specialists

In response to the request of UNIDO, ICS is co-sharing the implementation of a several activities within the Regional Initiative on Technology Foresight (TF) for Central and Eastern Europe (CEE) and the Newly Independent States (NIS). One of the last activities in which ICS actively participated sharing programmes and costs was a fellowship programme dealing with the draft of a business plan for the Regional Virtual Centre on Technology Foresight as well as the organization of the foreseen Budapest EM on Technology Foresight for CEE/NIS decision-makers conference, and the preparation of the next Technology Foresight Summit.

The present aide-memoire describes the expert meeting to work out the UNIDO Programme on Technology Foresight for the CEE/NIS, composed by two events: – Part one: Regional Virtual Center Steering Committee Meeting and Part two: Information Day on Technology Foresight for Decision Makers.

JUSTIFICATION

These two-day meetings will serve to formulate ways of transmitting technology foresight into decision making process for technology and innovation. The meeting is an important step to the formulation and dissemination of the Technology Foresight Summit 2007. It is also an opportunity to better formulate the new initiative of UNIDO "Regional Virtual Center for Central Eastern Europe and Newly Independent States", which was announced in April 2006 and supported by governments of 11 countries.

OBJECTIVES 

The expert meeting will further strengthen the capacity of the focal points and experts in the region, as well as to establish the basis for networking of experts and institutions in the region, for TF initiatives.
Part one:

· To discuss and recommend the draft UNIDO Technology Foresight Programme for Central and Eastern Europe and Newly Independent States (CEE/NIS) 2007-2008 with special focus on Technology Foresight Summit 2007.

· Provide ICS-UNIDO with recommendations on tools and strategies to develop to better respond the needs for technological capacity building of developing countries 

Part two:

The objective of this training module is to provide basic knowledge on application of TF tools in strategic decision-making for technological development, modalities of implementation of TF initiatives, available TF methodologies, and TF experience and prospects for Decision Makers in the CEE and the NIS region.
EXPECTED OUTPUTS

Part one:

· UNIDO TF Programme for CEE/NIS and RVC as a tool of its implementation,

· Draft agenda and clear concept of TF Summit 2007 and requirements for further discussion on contributions from each country in the region to the Summit.

· An ICS-UNIDO reviewed tool (cyber Delphi) for further testing in the field

Part two:
· Around 30 experts/decision makers from selected countries and 5-10 from host country, trained on organizing and conducting Technology Foresight programmes with focus on using foresight in decision making process,

· Basis for establishment of focal points and experts/institutions TF network for the region, their dialogue and exchange of experience on decision-making oriented level,

· Definition of the framework for TF exercises at national and regional levels,

· Improved awareness on the importance of TF for strategic decision making for industrial and technological development,

· Supply of examples of current TF applications, providing an opportunity to reflect on their developments and to discuss their outcomes.

PROFILE OF PARTICIPANTS

Representatives of Ministries of Economy, Education and Science - Representatives of Universities and Research Centres - Representatives of Technology Centres or Parks of selected countries from Eastern Europe, Africa and Latin America 

TENTATIVE PROGRAMME

Part I: Regional Virtual Center Steering Committee Meeting Budapest (Hungary), 8 November 2006

	10:00-11:00
	Presentation on linking Science, Technology and Innovation with Foresight

Attila Havas, Institute of Economics, Hungarian Academy of Sciences, Hungary

	11:00-12:00
	International Aspects of the Establishment of a Technology Foresight (TF) Regional Virtual Centre (RVC) for the CEE/NIS Countries

Michael Keenan, PREST, Manchester University and Attila Havas, Hungarian Academy of Science



	12:00-13:00
	Lunch

	13:00-14:00
	Critical factors for development of Regional Virtual Center (RVC)

Karel Klusacek, Technology Center, Czech Republic

	14:00-14:30
	Presentation of UNIDO Technology Foresight Programme

Ricardo Seidl da Fonseca, UNIDO

	14:30-15:00
	Presentation of the ICS-UNIDO support tools for technology foresight initiatives

ICS-UNIDO Representative



	15:00-15:30
	Presentation of Technology Foresight Summit 2007

Ricardo Seidl da Fonseca, UNIDO 




15:30-18:30
Discussions and recommendations

Moderator: ICS-UNIDO Representatives
Part II: Information Day on Technology Foresight for Decision-Makers, Budapest (Hungary), 9 November 2006

	08:30-09:00
	Registration

	09:00-09:30
	Opening and Introducing the Programme and the Participants




Ricardo Seidl da Fonseca, UNIDO

Attila Havas, Institute of Economics, Hungarian Academy of Sciences, Hungary 

	10:00-11:00
	

	Block I. Role of Foresight in the decision-making process: view from decision-makers

	
	Strategic Decision-making in Policy Formation and Foresight
Ben Martín, Science and Technology Policy Research, University of Sussex, UK

Challenges of governance related to strategic decision making - a historic overview on changes related to competitiveness, science and technology, and innovation policies. Challenges facing CEE countries. The development of policy tools in strategic decision-making, positioning foresight vis-à-vis other policy instruments. A comparison of policy tools. Factors for successful implementation of foresight processes specifically in CEE - deficits and challenges.

                        

	11:00-12:00 



	Relevance of Foresight to Policy-Making 

Kerstin Cuhls, Fraunhofer Institute for Systems and Innovation Research (ISI), Germany
The role of foresight in the formation of a long-term science, technology and innovation policy of a country. Discussion on how the results of a foresight study ought to be incorporated into a long-term science, technology and innovation policy to improve the competitiveness of a country and a region. Types of foresight programmes and their relevance to various policies.
 

                      

	12:00-13:00

	Roundtable Discussion on Foresight for Identification of Research Priorities 

Moderator: Lajos Nyiri, Hungary

Using foresight for identification of research priorities with the greatest socio-economic potential (e.g. design of national research programmes).

	13:00-14:00

	Lunch and poster session on ICS UNIDO cyber Delphi tools


	14:00-16:00
	

	Block II. Practice of decision-making on the basis of Foresight: advice from practitioners.



	
	Organizing a Foresight Exercise for Science and Technology Policy

Michael Keenan, PREST, Manchester University and Attila Havas, Hungarian Academy of Science
Identification, objectives, sponsors and stakeholders; executive and management structure; milestones; choosing suitable methods; achieving results; communication strategy, budget, timing, reporting, implementation of results, evaluation; ensuring continuity; creating foresight culture at different levels.

	16:00-16:30
	Final discussion and closing ceremony


DOCUMENTATION

Part one:

· Draft business concept of RVC/SU

· Draft and preliminary discussed Programme of RVC for 2007-2008
· Scoping Report on the Establishment of a Technology Foresight (TF) Regional Virtual Centre (RVC) for the CEE/NIS Countries

Part two:

Prior to the Info Day:

· Aide-Memoire

· Programme

· UNIDO Technology Foresight Manual, available at: 
http://unido.udec.ntu-kpi.kiev.ua/sdle/i?viewcourse:unidotfendemo
· A concise document describing the ICS-UNIDO cyber Delphi tool

During the Info Day:

· UNIDO Technology Foresight Manual (CD-Rom and printout)

· Workbook 

· Hand-outs of working material

· “International Practices in Technology Foresight” (UNIDO publication)

Web page with all the presentations and other materials will be published immediately after the events.

LANGUAGE

The expert meeting will be conducted in English, therefore good command of English is essential for all participants.

VENUE

Informatics and Technology Innovation Park Co.Ltd.
Infopark setany 1.

H-1385 Budapest

P.O.Box. 884/6

FINANCIAL AND ADMINISTRATIVE ARRANGEMENTS FOR ICS-UNIDO SPONSORED PARTICIPANTS

Selected international participants invited by ICS-UNIDO to participate in the training course,  will be provided with:

· Round-trip air-economy transportation from the airport of departure to Budapest, Hungary

· DSAs for the duration of the whole activity (8 and 9 of November 2006)

Participants will be required to bear:

· All expenses in their home country incidental to travel abroad, including expenditures for passport, visa, and any other miscellaneous items. 

· ICS-UNIDO will not assume responsibility for any other costs, which may be incurred by the participant while attending the conference, for instance:

(1)
compensation for salary or related allowances during the period of the conference;

(2)
any costs incurred with respect to insurance, medical bills and hospitalization fees;

(3)
compensation in the event of death, disability or illness;

(4)
loss or damage to personal property of participants while attending the conference.

VISA ARRANGEMENTS

Where applicable, participants are requested to arrange for their visa as early as possible in their home country. In case of difficulties, please advise the contact persons at the addresses mentioned below.
APPLICATION ON LINE

To apply for the Info Day, candidates have to use the online application form: www.technologyforesight.org/apply/new. All the applications are subject to the selection process.

FURTHER INFORMATION 

Please visit the UNIDO Programme on Technology Foresight on the Internet page:

http://www.unido.org/foresight/2006 

Contact persons

	Mr. Ricardo Seidl da Fonseca

Programme Manager

PTC/ITP/TPU

United Nations Industrial Development Organization (UNIDO)

Vienna International Centre

PO Box 300

A-1400 Vienna

Austria

Tel.: +43 1 26026 3737

Fax: +43-1-21346 3434

E-mail: R.Seidl-da-Fonseca@unido.org
	Ms. Tatiana Chernyavskaya

Professional Programme Assistant

PTC/ITP/TPU

United Nations Industrial Development Organization (UNIDO)

Vienna International Centre

PO Box 300

A-1400 Vienna

Austria

Tel.: +43 1 26026 3434

Fax: +43-1-21346 3434

E-mail: T.Chernyavskaya@unido.org

	Ms. Claudia Kaufmann

Assistant

PTC/ITP/TPU
United Nations Industrial Development Organization (UNIDO)

Vienna International Centre

PO Box 300

A-1400 Vienna

Austria

Tel.: +43 1 26026 3570

Fax: : +43-1-21346 3434
E-mail: C.Kaufmann@unido.org
	Dr. Attila Havas

Senior Research Fellow

Institute of Economics 
Hungarian Academy of Sciences

Budaörsi út 45.

H-1112 Budapest

Hungary
Tel. : +36 1 309 2664

Fax: +36 1 319 3136

E-mail : havasatt@econ.core.hu

	Mr. Raymond Tavares

Coordinator of TF project

International Centre for Science and High Technology (ICS-UNIDO)

AREA Science Park,

Padriciano 99 – Building L2 - 34012 Trieste

Italy

Phone: +39 040 9228141

Fax: +39 040 9228141

E-mail: Raymond.tavares@ics.trieste.it
Internet: www.ics.trieste.it

Ms. Teresa Sadar, Ms. Vivian Zaccaria

International Centre for Science and High Technology (ICS-UNIDO)

AREA Science Park,

Padriciano 99 – Building L2 - 34012 Trieste

Italy

Phone: +39 040 9228128

Fax: +39 040 9228122

E-mail: sadar@ics.trieste.it, zaccaria@ics.trieste.it

Internet: www.ics.trieste.it


	Mr. Gabor Szabo

President-CEO

Informatics and Technology Innovation Park Co.Ltd.
Infopark setany 1.

H-1385 Budapest

P.O.Box. 884/6

Phone: (361) 382 07 20

Fax: (361) 382 07 29

E-mail: infopark@infoparkrt.hu

Internet: www.infopark.hu
Mr. Csaba Szatmari
Project Manager
Informatics and Technology Innovation Park Co.Ltd.
Infopark setany 1.
H-1385 Budapest
P.O.Box. 884/6
Phone: (361) 382 07 20
Fax: (361) 382 07 29
E-mail: csaba.szatmari@infoparkrt.hu
Internet: www.infopark.hu








� TF Publication optional for purchase through UNIDO Sales and Publications: http://www.unido.org/publications and/or request to the following E-mail: publications@unido.org
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